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I am excited to be writing to you as the new Board President of the Missouri Dance Team Association! | joined MDTA after
being hired as Ursuline Academy’s Dance Team coach. After leading Ursuline to the 2018 Division 4 State Championship, |
was asked to join the board as an at-large member. | served on the board as eastern region rep and worked with members
of the board to navigate the challenges of the pandemic and virtual competitions. It was a joy to return to live competitions
and watch the dancers across our state bring their passion for dance and competition to the floor. | invite you to join (or
rejoin!) our organization as we embark on an exciting and challenging 2023-24 season.

At the end of April, our board gathered to review the results of the post 2023 state competition survey. Concerns of our
membership, and the direction we believe the membership desires our association to go were addressed. At this meeting |
was appointed the interim President. Elections for the president office, per our association bylaws, are to be held in even
calendar years. Our goal as a board is truly to become a voice for all Missouri dance teams. We desire to provide affordable
and accessible training and networking opportunities to our members and hope that all of you will participate in regional
meetings, virtual meetings, and statewide conferences when scheduled. It is through your participation that the board is
able to fully understand your concerns and desires as members!

Many issues were discussed and exciting decisions were approved at our board meeting in April. Please know, our
decisions as a board take into consideration your comments but are also driven by MSHSAA and insurance requirements.
As a board we strive to listen to the concerns of all our members! 65 coaches responded to the survey with 80% of the

respondents agreeing or strongly agreeing with the overall run of the competition. Please note the following changes
coming to our annual state competition:

To streamline information the board will share with coaches a Google Doc/Spreadsheet listing all items

required for state and providing check off as items are submitted.

State plaques will be ordered well in advance to avoid supply issues. State champion banners will continue to

be awarded.

The state general information letter to coaches will be compiled in chronological order to allow for a better

understanding/expectation of the flow of the day.

Signage to indicate "No Music Allowed" will be posted to direct coaches not to use bluetooth speakers in the

warm up area.

A coaches box will be marked on the floor to allow for coaches to watch their team at the center of the

performance floor. A chair will be provided off center for coaches who do not wish to sit on the floor. The box

will be available for coaches only with a maximum of 4 coaches in the box. Alternate dancers will need to sit off

center.

Safety judges will be set on 1' platforms at the center of the performance floor, routine judges will be brought

down to the floor and set on 3' platforms at the center of the performance floor.

Dancers can perform in a half shoe as it is safe on the gym floor.

Schools, districts, coaches, and athletes are responsible for following MSHSAA rules. As such, the inspection line

will be omitted. The safety panel will still observe and assess violations.

Handsfree poms will be standardized.

Score sheets will be revised to provide ranges according to a rubric to help standardize scoring. This will be

made available to contest hosts by August 1 and posted to the MDTA website.

Additional discussions concerning changing the division process and allowing for ropes to
be brought to the competition floor were held. After extensive discussion it was decided
by the board that the current procedure for setting divisions provides for the fairest
distribution of teams. Through this process each division is equalized, allowing for a
balanced distribution of teams in each division. Likewise, different national events use
different Marley floors with varying dimensions. Preventing the use of marking ropes
allows for a level playing field for all of our competing teams and allows for us to avoid
time delays associated with the laying out of ropes. If you have any concerns about these
decisions | invite you to reach out to me, | am here as liaison between members and our
board and will do my best to foster communication that supports the success of all of our

dancers!
Sincerely,
Jean Woodward
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COACH FEEDBACK
O

Thank you Coaches for your Feedback! Your responses are appreciated!
Below are the results from the 2023 State Survey along with response
from the Executive Board.

Together we will continue to make improvements for the State Dance
Championships to be a smooth and enjoyable experience for everyone!

The pre-contest information and emails were helpful
in preparing me for the state contest.

Disagree

5% What could MDTA do
differently, ahead of
the contest, to assist
you in preparation in

terms of information?

Neutral
12.1%

Strongly Agree
34.8%

Based off your feedback, MDTA plans to:

e Consolidate all state information into one
spreadsheet to reduce emails which will list all
items needed for the state contest. Items will be
checked off when received, and coaches will be
able to check it at anytime.

e State plaques are being ordered now to
hopefully guarantee arrival by February 2024,
and we will continue the banners due to positive
response.

48.5%

The MODTA website will always be the main
source of information in one place.

Emails, social media, and newsletters with the
same information will continue to be provided
as a courtesy to coaches.

The best way to start receiving information and
emails is by registering for MODTA early!
Registration opens August 1st.

e The 2024 state general information letter is

being reorganized in chronological order per a
suggestion from the survey to make information
flow better.



The Team Check In Gate Went Smoothly. Inspections Went Smoothly.

Disagree
Neutral  4.6%
4.6%

Neutral
6.2%

Agree
24.6%

Agree

20% Strongly Agree

53.8%

Strongly Agree
66.2%

Inspectors Were Friendly, Easy

| Liked The Way The Penalty T T T T

Procedure Was Handled.

Other

Other 3.1%
Disagree 319 )
3.1%

Neutral

16.9% Strongly Agree

35.4%

Strongly Agree
76.9%

Agree
40%

CHANGES TO SAFETY FOR THE 2024 STATE CONTEST

After consulting State and National advisors, the following changes will take place for the 2024 contest:

e Dancers CAN perform in a half shoe as it is safer on gym floors.

e The safety inspection line will be omitted from the 2024 contest. Please note: The school district,
coaches, and athletes are responsible for following MSHSAA rules, and the safety panel will still be
observing and assessing violations and guidelines.

e A comment section will be added to the safety sheet for handsfree poms and non-slick gloves. These
items will be noted while teams are in holding or on deck for the safety panel.




I Liked the Safety Panel being

back off the floor.

Other
7.5%

Indifferent
29.9%

No
4.5%

I Liked the Judges where
they were.

40

30
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10

0
Yes No Other

I'd Prefer the Judges to be
on the floor.

30

20

10

Yes No No Opinion

I Liked the Performance Floor set
up with 1 floor, facing 2 directions.

Other
18.5%

Strongly Agree
24.6%

Strongly Disagree
10.8%

Disagree
7.7%

Agree
Neutral 29.2%

9.2%

The Judges Were

Too Far Away.

Based on your feedback, the following change
will occur for the 2024 state contest:

e The safety panel will be placed on a 1 platform
centered in front of the performance floor.
e The Judging panel will be placed on a 3' platform
behind them on the performance floor.
e  An area will be boxed off in the center of the
performance floor for coaches to SIT while their
team performs. It will be limited to 4, and for
coaches ONLY. All others will need to sit off
center.




MODTA gives our sincerest apologies for sending out scoresheets with the judging comments. It was never
our intention to send out the judging comments, and take full responsibility for our accidental mistake.
MODTA is making every effort to be more careful in the future to ensure it doesn't happen again.

| Liked Being Able to See My Scores _
as well as Each Teams Scores | would like to see a

Other more consistent score

15.9%

sheet for all categories.

No Opinion
5.8%

No
2.9%

Based on your feedback, the following change will occur
for the 2024 state contest:

e In an effort to provide a more standardized
scoresheet, current scoresheets will be
revised to provide ranges according to a

rubric. These will be made available August 1
to contest hosts and for viewing on our

website.
I Liked the Flow of the I Liked the Way the Pre-Performance
Performance Schedule Schedule was Organized.

Disagree
Neutral 1.5%
7.7%

Neutral
10.8%

Strongly Agree

46.2% Strongly Agree

50.8%

Agree

38.5%
Agree

43.1%

MDTA understands the need for a safe and adequate warm up space for dancers, and continues to make every effort to provide a
warm up space where teams can properly stretch and practice their routine in full. In 2024, MODTA will have additional signage
at the Hy-Vee Arena to indicate "No Music Allowed" to prevent bluetooth speakers from disrupting other teams in the warmup
area. One section will be utilized for music. MODTA will have a speaker available, but we encourage coaches to bring a backup
speaker and/or attachment for their devices. Out of respect to other teams, NO CHANTING will be allowed in the warmup area to
avoid any and all distractions.




| Liked the Award Procedure and

Pace
40 This is MODTA's second year handling scoresheets

digitally. We are continuing to make improvements
and work with HyVee Arena staff to make scoring a
much smoother process for next year's contest.

Based off feedback received, we will only be awarding
the TOP 10 soloists in each grade level instead of the
previous 20% of entries.

Yes No Indifferent

From Your General Comments:

MODTA apologizes for the error regarding Academic All-State Awards. Every effort is being made to
correct the issue and prevent it from happening again in the future.

MODTA is not opposed to hosting the state contest in other parts of the state. Many factors are to be
considered when choosing a venue including but not limited to: cost, size, and availability. The executive
board has toured venues in Columbia and Springfield in addition to Kansas City and St. Louis, but have
found The Family Arena and HyVee Arena the best options for the state contest at this time.

MODTA has been in communication with Varsity to make sure the hospitality room stays stocked and open
through the duration of the entire contest.

The scoresheets used for the state contest have always and will continue to be available to view on our
website.

The HyVee Arena was made aware of the lack of service to restrooms and has notified MODTA there will
be a new janitorial service for the 2024 state contest.

We apologize about the water stations, and that will be a priority for 2024 to see the water stations stay
stocked.

Spacing ropes will not be allowed on the floor for the 2024 state contest to allow fairness to all teams
attending the state contest. Different competitions have different requirements regarding spacing for
their flooring. Rope manipulation would require extra time added to the contest.

ABOVE ALL, MODTA STRIVES TO HOST A STATE CONTEST WHICH PROVIDES FAIRNESS TO
ALL TEAMS COMPETING REGARDLESS OF SCHOOL SIZE, TEAM SIZE, AND ABILITY LEVELS.



é¢  Why are divisions
divided equally and not

another way?

In response to coach concerns on the feedback survey regarding division decisions here is some
data:
The current format is listed in blue for the 2023 competition.

To divide into classes similar to MSHSAA, we would need to base it off a sport every school in
Missouri would have to keep things fair. That sport is girls basketball.

If this year's entries were based on MSHSSA's girls basketball numbers (shown in red)

o Current Division break | Teams in MSHSAA Girls Teams that would be in
Divisions BB Break o
down # each each division
down #
1 125-364 18 0-87 0
2 371-588 18 88-158 3
3 595-868 17 159-301 8
4 878-1057 17 302-612 26
5 1070-1327 18 613-1055 31
6 1339-1878 18 1056+ 37




If entries were broken down by categories and team sizes:
(Data from 2023 team entries)

Categories Small team 1-9 10-13 Medium Large 14+
33 teams 39 teams 34 teams
Prec. Dance 12 6 14
Pom 9 23 21
Mix 11 11 14
Kick 2 4 4
Hip Hop 16 12 11
Prop 3 2 0
Lyrical 6 14 9

The difficulty here is that there is no way to define a state champ in each division because
there would be different judges judging each category.

Additional things to consider:

e |f State Champs were dissolved you could have category winners only.
= Note that this would not align with MSHSSA for State Champs.
e Fach year the range varies due to who enters for state.
e Enrollment is taken each year and schools change in numbers.
e You must also take into consideration that some schools have a large population of
dance trained dancers and others do not.
e The same size schools in another area may not have the same opportunities.

The current MODTA Executive Board is currently made up of individuals across the state with various
current and past coaching backgrounds and experience. When communicating the best approach to
divisions, what may be beneficial to one team style may not be the best fit for another team style.
Our goal is to keep everything as fair as possible for all teams and to ensure a smooth

performance flow.




COMPETITION

Fort Zumwalt North Invitational

Lee's Summit North Dance

Saturday, January 20, o
2024 Invitational
Fort Zumwalt North January 19-20, 2024
YRR High School Lee's Summit North
High School
Contact: Karen Asbell @ kasbell@stcharlessd.org Contact: Shelley McCain
Website with information found HERE shelley.mccain@lsr7.net
Wentzville Holt Dance Regional Farmington Dance Invitational

k¢ Saturday, January 6, 2024
Holt High School

Saturday, January 13, 2024
Farmington High School

Contact: Janna Hagerty
jhagerty@farmington.k12.mo.us
Website with information found HERE

The Kansas City Classic
Saturday, December 9, 2023

Liberty High School

If you are hosting a competition
or contest this year, please

contact MDTA State Dance Team Championships

Melissa Albright at S Saturday,February 24, 2024

melissa.albright@modta.org DANGE HyVee Arena
to have it added or updated! @ Kansas City, MO

Website with information found HERE



https://karenasbell.wixsite.com/fzninvitational
https://sites.google.com/farmington.k12.mo.us/knightline/farmington-dance-invitational?scrlybrkr=ac60851d
https://lhsathletics.lps53.org/kansascityclassic

Missouri Dance Team Association

Profit and Loss
June 1, 2022 - April 28, 2023

TOTAL
Income
40000 Income 130.00
40200 Contest Revenue
40210 Ads & Sponsors 6,295.46
40220 Apparel 2,318.53
40230 Gate 24,789.94
40240 Programs 4,276.00
40250 Team Entry 23,222.13
Total 40200 Contest Revenue 60,902.06
40300 Solos Revenue 16,007.38
Total 40000 Income 77,039.44
Total Income $77,039.44
GROSS PROFIT $77,039.44
Expenses
50000 General Expenses 626.74
50100 Meeting Expenses 130.74
50200 Membership expenses -1,999.17
50500 Website 2,086.75
50600 Officer & Director Insurance 2,111.00
50700 Tax Preparation Fees 880.00
50800 Donations and Flowers 195.68
Total 50000 General Expenses 4,031.74
60000 Team Contest Expenses 649.00
60100 Insurance 6,547.81
60200 Contest Supplies 1,303.93
60300 Judges, Hotel, Dinner & Limo 9,454.68
60400 Trophies 10,252.30
60500 Programs 5,413.55
60600 Executive Board 350.00
60700 Additional help 1,170.00
60800 Postage for Contest 81.20
61000 Rent 29,147.20
61200 Equipment Purchases 179.99
61400 Catering/EMT/Security/Parking 5,634.00
61500 Licenses/ Royalties 854.70
61600 Attorney 496.25
Total 60000 Team Contest Expenses 71,534.61
70000 Solo Contest Expenses 4,186.54
Total Expenses $79,752.89
NET OPERATING INCOME $
NET INCOME -2,713.45
$
-2,713.45

Cash Basis Saturday, April 29, 2023 12:04 AM GMT-05:00
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Follow us for
the latest information!

@MissouriDanceTeams
Be sure to join our
Missouri Dance Team Association (MDTA) Coaches

Group and like our Facebook page!

l@' @mdtamodanceteam

www.modta.org
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23-24 MDTA Membership opens REMINDER]

August 1st! 7
Four groups are targeted for MDTA membership. They are:
Individuals who are actively coaching a middle/junior high or high school dance team
Individuals who are former middle/junior high or high school dance team coaches
College or University dance team coaches
Business owners whose company offers services associate with dance team needs. i.e.
uniforms, camps, instructions, etc.
Individual members have the following privileges:
» Voting for MDTA offices and proposals
* Having their varsity team eligible to compete in the State Championship
* Holding office on the Board of Directors
e Participating in MDTA events and workshops
» Professional Development and networking available through the MDTA coaches
group on Facebook and live seminars.
* Receiving updated information regarding competitions and contests through our
email list.
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The membership year runs from August 1 thru July 31st.
Applications will be available at www.modta.org!

Please contact Nikki Boekhout for any membership questions, if you are no longer
coaching, or to pass along contact info for the new coach at your school district!
nikki.boekhout@modta.org


http://www.modta.org/
http://www.modta.org/membership-and-services.html

